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springbigel) impact report 101

the impact report gives cannabis retailers the ability to analyze historical customer behavior to make better decisions in developing future sales,
product buying strategies, and marketing campaigns. the report compares consumer behavior before and after a selected event occurred in relation to
all other customers who did not execute the selected event, allowing for retailers to see which events have the most impact on their customers, and
find new ways to improve their impact in other areas. ultimately, the report will give retailers the ability to identify customer segments and develop
campaigns based on those segments
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springbig&k mpact report index

—— —————— accessing the impact report is easy! once you're logged into your springbig account, start by opening the reports
[l sy dropdown menu from the side menu of your dashboard. from the reports list, select the impact option

newreport |

() .
O IMpact reports run

v .
M 1eports _ﬁ \ iN progress
NO reports currently in progress
e credit usage
reports
e communications event type event date created
brand purchased cheeba chews 12/29/2021 841 am
¢ pOlntS purchase within calendar date range 12/29/2021 - 12/31/2021 12/29/2021 836 am
brand purchased cheeba chews 11/30/2021 821 am
e customer breakdown - - e o
purchase on day of week monday 10/26/2021 1242 pm
, brand purchased kushypunch 10/20/2021 10:17 am
e |oyalty points T T— L ==
offer redeemed 10% off over $30 10/05/2021 1245 pm
- brand purchased King pen 10/05/2021 8:32 am
® |IMmpacit
) brand purchased Kushypunch 10/05/2021 916 am
l logs i this will bring you to your impact report index, where you can find any past imact report you've run, or click the new

report button to start building a new report



springbigs  accessing the impact report

the impact report page is very easy to navigate, with an interface designed to help make each step of creating a new report easy and intuitive

SDH ﬂg b|g Impact report

select an event and see its impact on benavior select KPIS you wish 10 see
Q springbig 7
selectanevent v select kpis (1 selected) v
4\ home
Q campaigns + add conditions 10 the customers who did the event (optional

C} autoconnects

i\ budz (referrals)

E feedback

when you start setting your events and selecting the kpis you wish to see is when this page really comes to life!
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Springbig

Q springbig

A home

® campaigns

(. autoconnects

8\ budz (referrals)

E feedback

I brands marketplace
[ checkin

& cusiomers

impact report

select anevent and segitsim pacton benavior

selectanevent

brand purchased

category purchased

purchase on day of week

purchase within transaction range
purchase within hours of the day
purchase within calendar date range
reward redeemed

offer redeemed

redemption count achieved

visit count achieved

spend total achieved

- ¥ D P S ——
select KPIs you wish 1o see

select kpis (1 sele

SPINYLIY

Q springbig

A home

& campaigns

C,} autoconnects

2\ budz (referrals)

E feedback

I brands marketplace
B checkin

285 cusiomers

a4 reports

B logs

N

selecting your events

niipaclL et

select anevent and see its impact on behavior

brand purchased v

selectanevent ~

artizen

caliva

cheeba chews
cultivar farms
friendly farms
King pen
kushypunch
nre

top shelf
grams
mike-s-meds
springbig-brands

wyld

N

select KPIs you wish to see

select kpis (1 selected) v

building an impact report will start by selecting an event you would like to see
the impact of. to do so, click select an event to open the dropdown menu and
choose from the list. events are the customer actions you want to learn more
about. there are 11 events available for you to track

for example: choosing the brand purchased event will show you customer
performance data before and after customers purchase the brand you choose,
as well as data for those who have never purchased that brand from your store

depending on the event the you have selected for your report, you will also
need to provide the details of the event you are looking for. some require you
to set specific date ranges, time periods, dollar amounts, or choose from a list
of options

for example: when choosing the brand purchased event you will be
prompted to select a second event- indicating which brand you want to learn
more about!



springbigdy  setting additional conditions
o R | i '

brand purchased v

A rome

after selecting an event and providing the additional event details, you also
have the option to set additional filtering to the audience reviewed in your
impact report. to set up these conditions, click +add conditions to the
customers who did the event

& campaigns
top shelf v

C,: autoconnects

R budz (referrals)
this will open a new dropdown menu to select customer conditions. these
include all of the same segmentation filters you have access to when sending

B feedback select customer conditions A

I brands marketplace P— your marketing text and email campaigns, including:

@ checkin locations > 2

s > v locations v/ days since last visit v/ zip code

y § t [ z + visit recency + visiting total v’ gender

- ! > + carrier + average spend v’ med/rec

== i + brands +/ point balance +/ primary location

S V | ? +/ categories + join date + impact

Lofs ) z  interest + birthday + did not click on compaign
z  discounts  Next visit time  clicked on campaign
B 0Ot 3 +/ custom groups  order type « Misc

d + spending total « area code




Springbig&y) selecting your KPIs

select an event and see its impact on behavior select KPIs you wish 1o see

once you have selected your events and added any additonal conditions
to your audience, you are ready to determine the key performance

brand purchased selectkpis (2 selected) indicators you would like to see the events impact on
(] members by click the select KPIs option, you will open a new dropdown menu that
top shelf @ average tickel gives you a list of available KPIs to choose from, these include:

(] totalspend

(] average days as member

add conditions to the customers who did the event (optional) [ total visits V members « points expired
D average number of redemptions
(] visits with event “ daverage ticket “ online transactions

select customer conditions v

B spend with even
(] points expired

(] online transactions + average days as member  visits with redemption
(] referrals

v total spend v referrals

= + total visits " spend on visits with redemption
visits with redempitior

(] spend on visits with redemption  ave rage number of redemp’[ion S J opt outs

(] optouts

i — + Vvisits with event +/ points redeemed

for example: if we want to know what customers spend when they are

* keep in mind, the team at springbig is constantly working to add even more powerful putchasirg a speehhc e, Jnd cempars It s the avatEge ticket ol
performance metrics for your campaigns and customers, so this list of KPI’s will only customers overall. in this case, we would choose both the average
continue to grow ticket and spend with event KPIs



springbig®?  running your impact report

add conditions 1o the customers who did the event (optional)

g IMmpact report

i i B et e b cal select customer conditions
select an event and see its impact on behavior select KPIs you wish to see

brand purchased v

select kpis (2 selected) v

IMpact report in progress

top shelf v
estimated lime remaining: 1 minule
N
add conditions to the customers who did the event (optional) N
N

select customer conditions

see impact >

once you have selected your event and provided event details, adding any to help you optimize your workflow, we've included an estimated time to
conditions for additional filtering of your audience, and selected the KPIs you complete each report with the impact report in progress screen
wish to measure the impact on, you are ready to run your report

sometimes, the size of your report or the speed of your connection may
once you‘ve confirmed all your details, go ahead and click the see impact slightly delay the time it takes the springbig platform to finish generating an

button impact report. most reports should only take a few minutes to populate,
and we are always working to enhance speeds!



springbigdy  reviewing your impact report p9

congratulations! just like that, you've pulled an impact report! the next page will populate the list of KPIs you selected with the data you're looking for! in our example,
the impact report will show what each customer who purchased the brand spent on average before they purchased the brand, compared to their average ticket after
they purchased the brand, while also comparing to the average ticket of customers who never purchased that brand

event brand purchased - top shelf
date created: 12/29/2022 1:01 pm

generate download

average lickel [ $50.75 ] [ $70.45 j { $60.55 ]

spend with event $9k
{ N/A ] { $120 / member } [ N/A ]

note: beause the second KPI- spend with event- is only looking at transactions with this product, it won't calculate data for the before or never categories



springbige  taking action on your report

you can easily generate a download of this report to share with your team or keep on file!l just select the generate download button at the top left of the report

event brand purchased - top shel
date created: 12/29/2022 1.01 pm

generate download

mnembers belore they purchasedtop  members after they purchased top  members who never purchased top
snelf shelf - shell ~
X
average lickel
[ $50.75 ] [ $70.45 } 6.7k members who never purchased top shelf

6535 are opted in to sms

spend with event $9k
[ NI ] [ $120 / member J

campaign these members
step8 L ’

you also have the power to see how many members make up each category of KPIs, and how many of them are opted into receive text marketing just by clicking the
category’s header, which will display the information in a new window where you can even send these members a campaign or create a group for these members
to use in later segmentation

send these members a create a group for
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your data made simple



Springbige nltering for relevancy

the impact report was specifically designed to help merchants make the most out of impact report
their data by simplifying the way you access and leverage that data. the best place to
start is by narrowing your reports down to the information that matters most to you

calart Aarm ovian! Aar ,—J aTallisl st o laifals lhvhf- AN N oalarst KPle v 1 wawne i ey cos
selecldrneverlil aril seeils DaCLON Denaviol SeleCh KFEIS VOU WIST T See

offerredeemed

select kpis (2 selected) v

selecting the right criteria in your reports will allow you to get granular with your data
analysis without getting overloaded with excess info

15% off edibles & select strains - 05/03/2019 ~

example: understanding offer performance {¥%

interested in seeing how your latest promotional offer performed? there is an
easy way to get some quick, helpful data points to measure your impact:
“ SeleCt the eve nt Offer redeem event offer redeemed - 15% off edibles & selec! strains
datecreated. 1/4/2022 7.37 am
v/ select the specific offer you want to see the impact of _
generate download

v/ select the KPIs you want to understand, such as the average ticket and e B

ave rage days aS a mem ber 15% off edibles & select strains off edibles & select strains 15% off edibles & select strainsg

aysiageosal ( $397 \ / $33.14 \ L $563 i

v/ select generate download to download a report on this data and share h ¢ . g g

it with your team so you can better tailor your in-store offerings and f"*’e""-’genfs:i;? ( 14.22 21.39 [ 3381

understand how marketing with springbig can influence your members
buying habits



springbig&y) other use case examples

example: day of the week performance (%

want to take a deeper look at performance on different days of the week e e (oo e e e T e i amnie e ne e kel
for different KPIs? quickly collect the data points you want and compare monday monda)
these impact reports to build a more effective schedule for your

average ticket - A e, 1 -,
marketing { $23.32 J L $18.19 J [ $8.74 ]
total visits ( 266 { 265 i 1.26K !
' select the event purchase on day of week [ 119/ member 1 [ 1.18/ member ] | 029/ member J
v’ setthe day range you'd like to see the impact on
v’ select the KPIs you want to understand, such as the average ticket
and total visits
v compare the data points for each KPI to determine which day you
want to focus your marketing on- either to take advantage of a day
that already performs well, or to try and create a much needed —_— . — \ : - , -
boost on a day with a below average performance s ] L M } L i J
total visits 239 ) i )

345 \] ( 114K

1.22 / member

"
\
'
\
\.

085 /member Q.27 / member

note: you could even add additional conditions to your report, like
selecting a specific location to see which stores perform better on
certain days




springbig&y) leveraging your data

take action on the day of the week data (% .. ..

once you've established which days are slower, remember you
can easily create a new group of members from your impact
report to retarget later

4.27 k members who never purchased on
monday
2.77 k are opted in to sms

slow on Mondays? you can create a new custom group for all create a group for
. a campaign these members

members who have never visited on a Monday and send them

a targeted campaign right from the impact report to try and

get them to visit at the beginning of the week!

[I FF M I]N I]AY
tip: if you're struggling to increase

v help increase business on the days you want to visits or purchases on a bad day, try

" i i i Hey Michelle! We thought you might want to
Improve ’nCIUd’ng £e GXCIUSIVG offer fOI' try starting the week on a HIGH note, so we

members who have never visited are giving you 10% OFF if you visit today!

v build even more hype around your better on that day
performing days

N

Shop Top Shelf
= ' online now

" better understand the natural flow of your
customers in your store




springbig&k maximixing your impact

experience is the best way to learn (%

there are plenty of combinations of events, conditions, and KPIs that you can examine
with the impact report to help you better understand how certain factors influence the
behaviors of your most valuable, highest-spending cannabis customers, and we often

find that the best way to learn how your unique business can benefit from this tool is
by using it yourself!

select kpis (7 selected)

conditions (1 selected) v

more enhancements on the way (%

we at springbig believe this tool is so powerful that we are already working on
exciting enhancements to add deeper insights and easy new ways to pull even more
data and give you even more options to customize your reports, so keep an eye out!

still have questions on how to get the most out of your impact report?
don’t hesitate to contact your dedicated client success manager to get further
insight and start really measuring and maximizing your impact!
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